Link between FP and Movement components’ partnership with external actors

This note, used during the 2014-2015 regional workshops, provides an example of how to introduce a particular topic related to the Fundamental Principles. It provides background information on the stakes as well as a few guiding questions to be reflected upon during the discussion. 


National Societies are attractive partners for United Nations (UN) agencies, due to their operational capacity, familiarity with local conditions and acceptance in the operational environment. Entering into partnership with a UN agency or with another humanitarian actor often means increased support to those in need and are therefore often welcome. 

It also gives the NS the opportunity to diversify its funding opportunities

There may be situations, however, when partnering with an external actor may not only have positive consequences but also entail serious risks for the NS concluding the agreement or for other Movement components operating in the country. This is the case for instance when the UN has a peacekeeping mission with a mandate to support the host Government to stabilize the country, which might be ill-perceived by part of the population and/or some opposition groups.

This can affect negatively the ability to apply the Fundamental Principles at all times (particularly neutrality and independence) and raise questions of perception. It can also be linked to the NS’ overall capacity, to its strategic objectives and to the coherence of the activities of the Movement as a whole in the country. Should the situation change (e.g. transition from peace to conflict; involvement of UN peacekeeping force in military operations; etc.), there may be a need to re-evaluate the conditions of a given partnership. 

[bookmark: _GoBack]The purpose of this session is to reflect on the elements a NS needs to consider before entering into partnership with an external actor, from a Fundamental Principles perspective (reference can also be made to Movement’s policy on external partnerships, including the “Minimum elements” annexed to Resolution 10 of the 2003 CoD and the “Movement Policy for Corporate Sector Partnerships” adopted in Resolution 10 of the 2005 CoD).   

When partnering with an external actor, a National Societies needs to consider the following fundamental questions: 

· Is the intended partnership in line with the Movement’s Fundamental principles?

· Does (could?) the intended partnership pose reputational risks in terms of compliance with the Fundamental Principles?

· Are the needs of the most vulnerable being met by this proposed partnership?

· Is the partnership of strategic interest to the National Society?
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