Introductory note – Fundamental Principles and Movement coordination

This note, used during the 2014-2015 regional workshops, provides an example of how to introduce a particular topic related to the Fundamental Principles. It provides background information on the stakes as well as a few guiding questions to be reflected upon during the discussion. 

The consistent application of the FP are strongly related to the Red Cross Red Crescent Brand and identity. They define our identity and safeguard our work. Our 7 Principles bind us together, are a force for unity and make us stronger as a Movement. 

To achieve internal coherence and a clear identity for the Movement, it is necessary to promote the Fundamental Principles with a unified voice and to apply a coherent Movement approach towards affected populations, armed groups, national authorities, donors and external actors. 

Internal disunity is considered to pose the greatest threat to the reputation of the Movement as a whole. A perceived or real lack of unity can negatively affect the Movement’s access to those in need of humanitarian assistance. A delay in agreeing roles and establishing rules within the Movement can slow down resource-mobilization and have an impact on the way the authorities, affected populations, and other aid actors perceive the Movement. 

During the 2013 consultations on Fundamental Principles, the Principle of unity was associated with coordination or lack thereof. This was echoed in the Council of Delegate’s work on Movement coordination, which identified a perceived tension at times between impartiality and coordination. Uncoordinated activities or unilateral actions have, in some situations, weakened the internal coherence of the Movement and its image.

The objective of this session is to discuss the relationship and sometimes the tension between coordination between components of the Movement and their action in accordance with the Fundamental Principles.

[bookmark: _GoBack]The session is not about Movement coordination mechanisms, which has been amply discussed in other fora (the “Strengthening Movement Coordination and Cooperation” consultation in 2014-2015). 

When discussing this issue, some of the questions you may ask yourselves are: 

· How can unilateral and uncoordinated action have implications for other components of the Movement working in a given situation, in particular for the host NS?
· Can unilateral action actually have a positive impact on the assistance to affected population (speed)?
· How can coordination ensure a more cohesive approach to FP application?
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